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£ SADOD Direct Service Provider Online Training

Supporting Your
Direct Care Satft

Tuesday March 17" 10am - 12pm EST

Many direct service providers who find themselves in management
and supervisory roles want to know how to best support their staff.
Often in these managerial/administration roles, there are many
hats to be worn and many directions to be going at once. It can be a
challenge to figure out how to best support individual staff and
teams, while managing understaffed programs and balancing
managerial responsibilities. This workshop will discuss more
nuanced areas of staff support and also offer some practical tips
and suggestions for consideration. The intended audience for this
workshop is program managers, anyone who is supervising direct

service staff and other adjacent administrative roles.
After this training you will be able to:

» Evaluate current supports offered to staff and possible barriers
to supporting staff

« Examine nuances in staffing of programs, such as recruiting
and professional development

 Discuss cultural humility as a tool for ongoing staff support

o Identify and utilize tools from their supervisory skill set as a

direct service provider
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Register:
wkf.ms/4kHPnQs
. &) Gabriel@SADOD.ORG
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More info on DSP Program
linktr.ee/SADODdsp
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